BRADNINCH and KENTISBEARE CRICKET CLUB
Minutes of the 3rd AGM
23rd February 2025

Register of Attendance:
	Christopher Dean (CD)
(Co-Chair)
	Richard Norman (RN)
(Co-Chair)
	Chris Acton
	Eliot Acton
(EA)
	Steve Marsh

	Alan Rodgers 
	John Freeman
	Chris Gillett
	Peter Woodman 
	Robert Harris

	Beverley Harris
	Derrick Foan
	Paul Nott
	Roy Nott
	Ann Nott

	Alan Dowrick
	Julie Dowrick 
	Graham Dowrick 
	Ross Lawson
	Jonny Reed

	Liam Reed
	Andrew Buzza



Apologies:
	Paula Rovira 
	Megan Acton
	Sarah Stanbury
	Sue Farley
	Gary Chappell

	Richard Money
	Edward Andress
	Nigel Gillett
	Neil Hardy
	Georgina Percival



	Meeting commenced at 19:13
	Action

	AGENDA
	

	1. Apologies 

2. Co-Chairs’ Welcome Address
Christopher Dean welcomed members to the Club’s second AGM.  CD confirmed his intention to stand down as Chairperson and thanked the Committee, Bar Staff & Ground Staff for all their support during his tenure. He stated that the significant increase in membership as well as the youth cricket turnaround were among the highlights of his tenure. CD thanks Andrew Buzza and Alan Rodgers for their work on the youth cricket setup. He was also very proud of the Senior playing achievements – two Premier League title wins, two T20 cup wins & two consecutive 2nd XI promotions.

3. Minutes of the 2nd AGM
Three further amendments to the wording (with a two-thirds majority) but otherwise accepted as a true and accurate record of the meeting.

4. Matters Arising
None.

5. Secretary’s Report
Not present and as such, no report was presented or provided. 

6. The Constitution
Constitutional Amendments proposed by the Committee:
CD passed the Chair to RN.


Proposed Constitutional Amendment        
Proposer: Committee

Current clause 8.1.3 Annual General Meetings (AGM)
8.1.3 the members will elect a Committee including two co-Chairs, a Treasurer, Secretary, Club Safeguarding Officer, Fixture Secretary (“the Officers”) to serve until the next AGM, together with other relevant positions as considered necessary – provided that the Chairperson shall serve for no more than five consecutive terms without spending one year out of this office before being eligible for appointment again.

Proposed clause 8.1.3 Annual General Meetings (AGM)
8.1.3 the members will elect a Committee including a Chairperson, Vice-Chairperson, Treasurer, Secretary, Club Safeguarding Officer, Fixture Secretary (“the Officers”) to serve until the next AGM, together with other relevant positions as considered necessary – provided that the Chairperson shall serve for no more than five consecutive terms without spending one year out of this office before being eligible for appointment again.

Rationale
The position of the two co-Chairs was, at its initiation, intended to last for two years in order to protect Kentisbeare CC’s interests within the Constitution. The successful merger of the two Clubs continues to grow positively as we now move into the third year of the merged Club.  

Attendees voted in favour of this amendment with a two-thirds majority.

7. Treasurer’s Report
               RN presented the accounts for the year ended 31 January   
               2025. (Refer to report for full breakdown.)

· Club Management and Bar Account:
Bar Income: £99,387 
Direct expenditure: £34,199
Total overhead expenditure: £27,522
Surplus / (Deficit) for the year: £12,883
Capex / ECB / Other Loan Repayments: £6440
Net Surplus / (Deficit) for the year: £6443

· Playing Account:
Total Playing Income: £37,546
Total Playing Expenditure: £35,688
Surplus / (Deficit) for the year: £1,858
ECB / Other Loan Repayments: £2,690
Net Surplus / (Deficit) for the year: (£832)

          The Financial Report was accepted.




8. Election of the Co-Presidents
Nominee: John Freeman
Proposer: Chris Acton
Seconder: Chris Gillett

Nominee: Nigel Gillett
Proposer: Chris Acton
Seconder: Paul Nott

John Freeman and Nigel Gillett were elected nem con.

9. Election of the Club Officers

· Chairperson 
Nominee: Eliot Acton
Proposer: Andrew Buzza
Seconder: Jonny Reed

Vice-Chairperson
Nominee: Andrew Buzza
Proposer: Eliot Acton
Seconder: Chris Gillett

· Secretary
Nominee: Paula Rovira
Proposer: Alan Rodgers
Seconder: Liam Reed

· Treasurer
Nominee: Richard Norman
Proposer: John Freeman 
Seconder: Roy Nott

· Fixtures Secretary
Nominee: 
Proposer: 
Seconder: 

· Safeguarding Officer 
Nominee: Sue Farley
Proposer: Chris Gillett
Seconder: Andrew Buzza

· Senior Representative
Nominee: Chris Gillett
Proposer: Alan Rodgers
Seconder: Liam Reed

· Junior Representative
Nominee: Alan Rodgers
Proposer: Andrew Buzza
Seconder: John Freeman 

· Ladies Representative
Nominee: Megan Acton
Proposer: Eliot Acton 
Seconder: John Freeman 

· Ground & Facilities Officer
Nominee: Ross Lawson
Proposer: Liam Reed
Seconder: John Freeman 

· Lotto & Social Officer
Nominee: Jon Reed
Proposer: Chris Acton
Seconder: Ross Lawson 

· League Representative
Nominee: Chris Acton
Proposer: Chris Gillett
Seconder: John Freeman 

· Events & Marketing Officer
No nominees for this post.  The Committee would seek to appoint a volunteer for this important role.

As no post was contested, the elections were voted en bloc and carried nem con.

Meeting resumed at 19:40 after a break.

At the resumption of the meeting, CD was made aware that a further Nominee for The General Committee was prepared to stand so the voting resumed.

· Events & Marketing Officer
Nominee: Liam Reed
Proposer: Eliot Acton
Seconder: Alan Rodgers

Attendees voted in favour of this amendment with a two-thirds majority and Liam Reed was duly elected. 

At the close of this section, CD handed the Chair to EA. 

	


	10. Election of Captains and Junior Managers

· 1st Team Captain
Nominee: Gary Chappell
Proposer: Paul Nott
Seconder: Andrew Buzza

· 2nd Team Captain
Nominee: Eliot Acton
Proposer: Jonny Reed
Seconder: Christopher Dean

· 3rd Team Captain
Nominee: Liam Reed
Proposer: Andrew Buzza
Seconder: Steve Marsh 

· Ladies’ Team Captain
Nominee: Megan Acton
Proposer: Andrew Buzza
Seconder: Anne Nott

· Friendlies’ / T20s’ Captain
Nominee: Jonathan Triner 
Proposer: John Freeman 
Seconder: Alan Rodgers

As no post was contested, the elections were voted en bloc and carried nem con.

It was agreed that the election of Vice Captains will be discussed at the first Committee meeting. 

· Junior Managers

· Under 10s (hardball):
Nominee: Marcus Busch 
Proposer: Chris Gillett
Seconder: Liam Reed

· Under 10s (softball)
Nominee: Alan Rodgers 
Proposer: Andrew Buzza
Seconder: Christopher Dean

· Under 11 (hardball)
Nominee: Natalie Hunt 
Proposer: Chris Acton
Seconder: John Freeman 

· Under 12 (hardball)
Nominee: Jamie Drummond
Proposer: Chris Gillett
Seconder: Christopher Dean 

· Under 11 Girls (softball)
Nominee: Steve Marsh 
Proposer: Andrew Buzza
Seconder: Christopher Dean 

· U13 Girls (hardball)
To be determined.

As no post was contested, the elections were voted en bloc and carried nem con.

	

	11. Playing Subscriptions and Match Fees

· Senior Player Subscription

Three proposals were considered and discussed. 

1. Senior Player Subscription
£100pp 
Under 18s  / Full-time education 
£75pp 
Proposer: Christopher Dean 
Seconder: Paul Nott

0 in favour, 14 against

2. Senior Player Subscription
£100pp (reduced to £75 if paid before 13th April)
Under 18s  / Full-time education 
£85pp (reduced to £60 if paid before 13th April)
Proposer: Richard Norman 
Seconder: Alan Rodgers 

6 in favour, 4 against 

3. Senior Player Subscription
£85pp (no incentive)
Under 18s  / Full-time education 
£55pp (no incentive)
Proposer: Chris Acton 
Seconder: Ross Lawson 

10 votes in favour, 2 against 

It was duly decided by a simple majority that proposal 3 would be carried. 

· Junior Player Subscription
£40pp (no reduced figure)
Proposer: Alan Rodgers  
Seconder: John Freeman  

· Non Playing Membership 

£50pp 
Proposer: Jonny Reed  
Seconder: Derrick Foan 

· Vice President 

        Minimum £50pp
Proposer: Alan Rodgers 
Seconder: Christopher Dean   

· Social Member
£15 Single
£20 Couple / Family*
* Two adults and up to three children under 18)
Proposer: Chris Acton 
Seconder: Ross Lawson 

As no post was contested, the elections were voted en bloc and carried nem con.

· Match Fees
Senior games:
Seniors - £8pp (£12pp with tea)
Under 18s  / Full-time education - £6pp (£10pp with tea)
Proposer: Liam Reed 
Seconder: Christopher Dean  

All friendlies / T20:
All players - £5pp 
Proposer: Liam Reed 
Seconder: Andrew Buzza  

Junior Match Fees (Junior games only):
£2pp (NB. £6pp if playing in Senior match)
Proposer: John  
Seconder: Christopher Dean  

As none of the above proposals were disputed, they were voted en bloc and carried nem con.
	


	Any Other Business

Christopher Dean passed on that Chris Gillett and his father, Nigel Gillett, are keen to continue with the grounds maintenance at Rectory Park this season. 

As the level of this support was not confirmed, The Committee will speak with Chris to ascertain if this is for all Senior & Junior games. 


Paul Nott wanted to record his thanks to CD for his years of service.

This was reiterated by Derrick Foan. 

Anne Nott would like the prospect of an annual coffee morning discussed at the first Committee meeting as they have preciously been successful fundraisers. EA confirmed this will be raised in due course and a reply given. 

Roy Nott & Rob Harris raised the issue of dog walking / dog fouling as the ground is currently open to the public without a clear policy on dogs. It was agreed that this would be discussed at the next Committee meeting. 

Steve Marsh raised concerns about how maintenance issues are handled at Rectory Road. There is no clear system as to how and who to report to and no accountability about the actions being taken. It was agreed this would be discussed at the first Committee meeting with a view to a system and process being put in place. 

Meeting closed at 20:41.

	



Treasurers Report for the year ended 31 January 2025


The Club Account


The bar income was just under £100,000 for the year, with a gross profit made on drink sales of just over £54,000, broadly in line with last year.

The gross margin was higher at 54.13% following price increases early in the year. 

Including wages, the surplus generated from the bar before overheads was £34,199.

Club income was much lower this year as there was no repeat of the £7,500 ECB grant. It’s worth noting the £713 “Other Income” which was the sale of tickets for the music night in January as these events will likely be repeated.

Overhead expenditure for the year was just over £27,000 (almost identical to last year). This includes all the utilities and services for the pavilion at Kensham Park and the insurance for the club as a whole.   

At the end of the financial year there was a surplus of £12,883.  From this the following payments were made:

· Capital Expenditure 
Dainton Storage £4,325

· Loan repayments 
Continuing as before: £2,115

There was no requirement to transfer cash from the bar account to the playing account and therefore the Net Surplus for the year was £6,443


The Playing account

Sponsorship and subscriptions continue to remain the two biggest sources of income. And the 2024 income from these were higher than last year.

Fundraising income also continued to increase through the year, mainly through the club monthly lotto draws and help sponsoring match balls.

Finally, we have been extremely fortunate with donations to the club, in particular to support the Overseas Players (Yuvi and Bandu) for 2024.

We have not needed to move funds from the Club account to the Playing account this year.

Cricket related costs were £35,688 for the year.

Including the loan repayments, there is a net deficit for the year of £832. 

The new merged club took over the existing current assets and liabilities of Bradninch Cricket Club which included its bank and cash balances, bar stock, as well as monies owed to suppliers and the building loan which part funded the refurbishment of the clubhouse at Kensham Park.


